S74: Annual General Mandate 2016
On 25/04/2016, Song Da 7.04 Joint Stock Company announced Annual General Mandate 2016 as follows:

Article 1: General meeting of shareholders approves following contents

1. Approve the business result and the investment result of year 2015

	No.
	Target
	Unit
	The 2015 amended plan
	The 2015 result
	% completion rate

	1
	Total production business value
	VND billion
	308.490
	362.971
	118

	2
	Sales volume
	VND billion
	396.319
	411.062
	104

	3
	Money paid into account
	VND billion
	394.747
	362.580
	92

	4
	Payments to the State’s budget
	VND billion
	7.507
	12.791
	170

	5
	Fixed asset depreciation
	VND billion
	14.706
	14.692
	99.9

	6
	Before-tax profit
	VND billion
	5.281
	1.087
	21

	-
	Before-tax profit/Revenue 
	%
	1.47
	0.29
	19.8

	-
	Before-tax profit/Charter capital
	%
	8.80
	1.81
	20.6

	7
	Investment value
	VND billion
	-
	-
	-

	8
	Total salary fund
	VND billion
	24.642
	27.655
	112

	9
	Administration cost
	VND billion
	8.241
	9.522
	116

	10
	Dividend payout ratio
	%
	8
	0
	0


2. Approve the 2016 business plan

2.1. Key business and financial targets

	No.
	Target
	Unit
	The 2016 business plan
	

	1
	Total production business value
	VND billion
	150.457
	

	2
	Sales volume
	VND billion
	232.911
	

	3
	Payments to the State’s budget
	
	11.456
	

	4
	Fixed asset depreciation
	VND billion
	5.584
	

	5
	Money paid into account
	VND billion
	316.961
	

	6
	Profit
	VND billion
	-9.654
	

	7
	Owner’s equity
	VND billion
	130.726
	

	8
	Charter capital
	VND billion
	64.8
	

	9
	Total salary fund
	VND billion
	13.849
	

	10
	Administration cost
	VND billion
	4.619
	

	11
	Dividend payout ratio
	%
	0
	


2.2. Progress and amount of work in projects in 2016
2.2.1. Lai Chau Hydropower Project

* Key missions

- Manufacture and supply grindstones meeting quality standards and construction progress of projects

- Strengthen debt recovery work in projects when developers announced the official price unit

* Amount of work

- Manufacture and supply of grindstones: 30,000 m3

- Sales volume: 35,081 m3

2.2.2. Huoi Quang Hydropower Project

* Key missions

- Manufacture and supply grindstones meeting quality standards and construction progress of projects

- Strengthen debt recovery work in projects when developers announced the official price unit

* Amount of work

- Manufacture and supply of grindstones: 30,000 m3

- Sales volume: 38,034 m3

2.2.3. Binh Thanh, Cao Phong and Hoa Binh Stone Quarry

* Key missions

- Expand the market and find partners to sell products

- Consolidate management apparatus and supervise activities in the stone quarry to ensure the safety and achieve higher efficiency

- Recover debts from customers and partners

* Amount of work

- Manufacture of grindstones: 41,500 m3

- Sales volume: 41,500 m3

2.2.4. Dum Let, Ky Thinh, Ky Anh and Ha Tinh Stone Quarries
* Key missions

- Streamline the organizational apparatus accordingly with the current business situation

- Control direct production cost and administration cost to enhance the competitiveness in price and quality product compared to other enterprises in the same region
- Search for new partners and maintain the relationships with existing partners to sell inventory

- Recover debts from customers and partners

- Consider and review the actual situation in Vung Ang Economic Zone

* Amount of work

- Manufacture of grindstones: 18,500 m3

- Sale of inventory: 36,610 m3

2.2.5 Manufacture and supply of commercial concrete mortar in Hanoi City

* Key missions

- Strengthen marketing activities and find new customers

- Ensure the continuity of manufacture and supply of concrete mortar, meeting the demand of partners in Hanoi City and surroundings

- Recover debts from customers and partner

* Amount of work:

- Manufacture and supply of commercial concrete mortars: 60,000 m3

- Provide concrete pumping service and lease motorbike for construction as requested

2.2.6. Manufacture of concrete mortar in the batching station of Thai Binh 2 Hydropower Plant

* Key missions
- Ensure that manufacture of concrete mortar takes place continuously, meeting the progress requirement of partners and developers

- Recover capital incurred in the project

* Amount of work

- Manufacture of commercial concrete mortars: 50,000 m3

- Supply services of leasing motorbike for construction as requested

2.2.7. Exploitation, manufacture and supply of construction stones in Om Lang, Cao Duong, Luong Son and Hoa Binh Stone Quarries

* Key missions

- Negotiate and sign official contract with mine owners to exploit and manufacture in stone quarries when conditions permit
- Construct ancillary works for the project

- Install and test 02 grinding lines with total capacity of 2x250 tons per house in the quarry

- Build the entrance to implement the project as planned

* Amount of work

- Construction of ancillary items in the area of 4 hectares 
- Move and install 02 grinding lines with total weight of around 400 tons

- Construction of public road for mining of 50,000 m3 stones

- Manufacture and supply of stones: 70,000 m3

2.2.8. Nam Thi Hydropower Plant 1 and 2

* Key missions

- Stabilize the management apparatus of the project

- Arrange equipment, vehicles and human reasonably to meet the progress requirement of these projects

- Implement assigned construction items on the basis of ensuring labor safety, product quality, progress and business efficiency

* Amount of work

- Excavation of stones: 232,790 m3

- Breaking of stones: 193,230 m3

2.2.9. Supply of cement in Bao Lam Hydropower Plant 3 and 4

* Key missions

- Balance finance, estimate capital to ensure that supply of cement meets the construction progress of these projects
- Sign contracts with qualified partners to supple cement from Quang Son Cement Factory for the project construction

- Manage the goods delivery in construction site

* Amount of work

- Supply of Quang Son Cement: 22,125 tons

3. Approve the 2015 financial statement audited by AASC Auditing Firm

4. Approve the plan on selecting unit to audit the 2016 financial statement

5. Approve distributing the 2015 profit and paying the 2015 dividend

Unit: VND

	No.
	Content
	Amount of money

	1
	Total before-tax profit of this year on 31/12/2015
	1,087,294,460

	a
	Taxable profit
	1,087,294,460

	
	- Profit subject to common tax rate of 22%
	

	
	- Profit subject to preferential tax rate of 10%
	1,087,294,460

	b
	Taxable profit in the branch
	0

	c
	Non-taxable profit
	0

	2
	Profit for offsetting the loss of the previous year
	0

	3
	Profit for calculation of corporate income tax
	1,087,294,460

	4
	Payable corporate income tax
	56,937,919

	a
	According to common tax rate of 22%
	

	b
	According to preferential tax rate of 10%x50%
	56,937,919

	5
	After-tax profit
	1,030,356,541

	6
	Remaining income from the previous year
	13,675,059,876

	a
	Remaining profit from the previous year
	8,875,059,876

	b
	The unpaid dividend 2014
	4,800,000,000

	7
	Offsetting the losses of the previous year expired to be offset by before-tax profit
	0

	8
	The expected profit of this year
	0

	a
	Extraction of development and investment fund
	0

	b
	Bonus fund for Management Board
	0

	c
	Bonus and welfare fund
	0

	d
	Pay dividend to shareholders
	0

	9
	Remaining profit
	1,030,356,541

	10
	Profit retained as of 31/12/2015
	14,705,416,417

	11
	Dividend / Charter capital
	0%

	
	
	


6. Approve the 2015 paid remuneration and the 2016 expected remuneration of board of directors and supervisory board

6.1. Approve the 2015 remuneration of board of directors and supervisory board

- Chairman of board of directors: VND 4 million per month

- Member of board of directors: VND 2 million per month

- Head of supervisory board: VND 2 million per month

- Member of supervisory board: VND 1.5 million per month

- Secretary:
VND 1.5 million per month

- Total remuneration 2015 the Company has to pay: VND 222 million

- Total remuneration 2015 paid: VND 11,400,000

- The remaining remuneration 2015 the Company has to pay: VND 210,600,000
6.2. Approve the plan on paying the 2016 remuneration to board of directors and supervisory board

In case that before-tax profit is at least 5% of revenue

- Chairman of board of directors: VND 7 million per month

- Member of board of directors and head of supervisory board: VND 5 million per month

- Member of supervisory board and the secretary of the Company: VND 3 million per month

In case that before-tax profit is from 2% to below 5% of revenue

- Chairman of board of directors: VND 5 million per month

- Member of board of directors and head of supervisory board: VND 3 million per month

- Member of supervisory board and the secretary of the Company: VND 2 million per month

In case that before-tax is below 2% of revenue

- Chairman of board of directors: VND 4 million per month

- Member of board of directors and head of supervisory board: VND 4 million per month

- Member of supervisory board and the secretary of the Company: VND 1.5 million per month

7. Approve the report of supervisory board on the activities in 2015

8. Approve the plan on issuing shares to increase charter capital and pay dividend 2014

9. Approve the report on amending the Charter

10. Approve the report of board of directors on authorizing board of directors approve contents under the jurisdiction of general meeting of shareholders

11. Approve dismissing and electing member of board of directors

Pursuant to Enterprise Law and the Charter of the Company, General Meeting of Shareholders dismissed Mr. Nguyen Van Hung from member of board of directors because of his resignation letter and elected Mr. Hoang Nguyen Ngoc as substitute member of board of directors

12. Approve dismissing Mr. LE Van Khanh as member of supervisory board because of his resignation letter

13. Approve electing Mr. Quat Van Quang as member of supervisory board with the voting rate of 100%

Article 2: Term of enforcement

This mandate comes into effect from the date of signature

Board of Directors, Supervisory Board, Management Board, shareholders and all related persons are responsible for implementation.

